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The Commodore's Corner
Wayne Carlson
Can you believe that Sunday is the 1st of November? Our sailing days have
transitioned from the dog days of late summer to the tricky Santa Ana winds, to
the cool, steady breezes of SoCal winter. The range of crew apparel on the
Hiatus now ranges from shorts and tees (me), to parkas and gloves (no names
need be mentioned.) The funny thing is that all feel that they are dressed
appropriately!
During this past week the LWYC launched the first of I hope to be many “MiniHappy Hours.” I attended one last evening and left with the opinion that the
social aspect of our club is alive and well! What a great way to head into a
holiday season! What the Mini-Happy Hour demonstrated to me is that we, as
a group, can be safety conscience AND have a good time!
Good health and good cheer to all and take advantage of the wonders that we
call our SoCal home!

Wayne

It's Halloween and our Vice Commodore is living up to her name. Rumor has it
she was all in with Hiatus...
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Meet Your Board
Treasurer
Jim Updike
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After a career spent in the credit union industry, in 2015 Jim retired and moved
into Laguna Woods. However, the thought of just 'kicking back' and watching
soap operas all day long was anathema. As an avid sailor and scuba diver, Jim
found ways to keep himself occupied by combining his passions with volunteer
service.
While serving as Treasurer of the American Legion Yacht Club, Jim discovered
that Laguna Woods also had a yacht club and volunteered to serve as
Treasurer for LWYC, a post he still holds today. Jim is also one of the Skippers
for Hiatus.
Besides his volunteer activities for our club, here are a few other activities he
has been involved with:
Director and Past President, Catalina Marine Society. CMS is a non-profit
involved with marine research projects in the Catalina bight
Former Research Diver for Catalina Conservancy Divers
Current Co-Grow Out Manager for the Hubbs/Sea World White Sea Bass
project in Newport Harbor
Director for the American Legion Post 291, Newport Beach
Jim is also a member of the Marine Corps League, the Khe Sanh
Veterans Association and the Military Order of the Purple Heart.
Jim began sailing in the late 70's in San Diego and lived aboard his BrittonChance 32 for two years. Over the years he has done 22 Newport to
Ensenada races. As he likes to tell it, at least once during the race, usually on
the trip back from Mexico, he makes the following statement; "I'm never doing
this *&^* race again!"

Mini Happy Hours Begins
For many years, the second Friday of each month meant LWYC Happy Hour
time. Members would gather to share food and drink, see old friends, make
new ones, and share our common love of sailing. While Covid restrictions
have made such large gatherings impossible, the LWYC Board recently
developed the concept of the “Mini Happy Hour” (MHH). These gatherings
would be small (no more than 10 people), safe, outdoors, and consistent with
Laguna Woods meeting guidelines. Attendees would each bring their own
food and drinks, no sharing. Results of a recent survey of our membership
showed that 80% of respondents would be interested in participating in a MHH,
and about one third would be willing to host a Mini Happy Hour event.
On March 26 an email was sent to all members announcing the initial seven
MHH events including the host name, date, time and location, and a link to
https://www.lwyachtclub.com/admin/emails/templates/details/?code=130654439&type=30
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register for the event. Registration is done through the Wild Apricot site similar
to how we would register for sailing on Hiatus. Soon, additional events will be
listed on the site. You can find the various Mini Happy Hours on the “Calendar”
tab if you are logging in the LWYC web site on your computer, or on the
“Events” tab if you are using the Wild Apricot app your cell phone. As new
events are posted we will also send an email listing each event, with a link that
will take you directly to the registration page.
We encourage all members who feel comfortable with such gatherings to
register and try out a MHH event. This will help us keep up the social
interactions, which were always a hallmark of the Laguna Wood Yacht Club,
going until we can again have larger meetings. New members, in particular,
will find this to be an easy way to meet other Members and learn more about
the Club. Members who would be interested in hosting a MHH event should
contact Glenn Brown at gbrown@mcleanbrown.com (include hyperlink, if
possible).

Day Sailing Schedule
A necessary part of our reopening of the day sailing program during the Covid19 pandemic was a reduction in crew size so that some form of social
distancing could be practiced on the boat. This reduction in the inventory of
sailing slots has had the effect of making it more difficult for members to book
sailing opportunities. To partially address this, we have expanded the sailing
calendar to six days per week, but still many members have found it difficult to
reserve sailing slots. Some members have also complained that it has been
unclear when a new month’s sailing dates would open on the website calendar.
To address these concerns, and to make it easier for more members to enjoy
day sailing, several changes have been made to the scheduling process.
Previously sailing dates for a given month were opened more than one month
in advance. For example, under the old system, sailing dates for November
would have become available sometime in the latter part of September. This
long lead time has had the unintended consequence of increasing
cancellations as it is sometimes difficult to foresee events that far in the future.
This system was also confusing since the exact date and time when
reservations could be made was not known.
The new process changes scheduling in three ways. First, sailing dates will
open in the middle of the prior month. Specifically, sailing dates for December
will open in mid-November. Second, the date and time that scheduling will
become available on the website will be announced to the membership by
email approximately 1 week in advance. This will make the scheduling
process more transparent and give all members equal access to the available
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slots. Finally, each member will be limited to a total of 4 requests for a sailing
slot or a place on the waitlist.

Sailing Academy
Our next Intro to Sailing class will begin on January 25, 2021 and will proceed
for six weeks, concluding on March 1st.
Classroom lessons will be conducted via Zoom every Monday morning for
approximately one hour, and hands-on Dockside lessons will occur on Tuesday
mornings on/next to our boat HIATUS, docked in Dana Point Harbor. The class
will be divided into two groups for the dockside lessons, meeting back-to-back
for approximately one hour each.
Designed for those who are new to sailing, the class will cover topics including
Sailing Etiquette, Anatomy of a Sailboat, Preparing to Sail, Rules of the Road,
and much, much more. There will be opportunities to reinforce what you’ve
learned by sailing with our club Skippers.
*Sail dates are still to be determined but may include sailing on Saturday or
Sunday.
We encourage you to order the textbook –The American Sailing
Association’s Sailing Made Easy- early. Books can be purchased directly
from The American Sailing Association’s website at store.asa.com or from
Amazon and other used booksellers.
Registration is limited to the first 15 applicants who sign up and pay for their
spot via Wild Apricot.

We would appreciate any feedback you could give us not only about this
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We would appreciate any feedback you could give us not only about this
newsletter in particular, but on our Club in general. If you have any comments
and/or suggestions, please email Jim Updike at jeusail@gmail.com.
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